










Appendix C 
Part XIV 

General 

The Company will comply with any applicable laws regarding service 
observing. 

Personal calls made on either telephones provided jar personal use of 
employees or at employee’s workstation will not be subject to 
supervisory observing. This is not to be construed as influencing 
present or future practices as to the making of such calls from 
employees ’ workstations. 

This agreement does not restrict the Union’s right of representation, 
including the processing of grievances and engaging in arbitration. 
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Appendix C 
Part xv 

SERVICE REQUIREMENTS 

Dear Ms. Hicks: 

During 200 1 bargaining, the CWA expressed concern that some 
managers continue to use the term “service requirements” in 
administering various sections of the Working Agreement. The CWA 
felt that some managers were too restrictive in scheduling and granting 
time off and were incorrectly using service requirements as the reason. 
The Company and the CWA also discussed the need to continue to 
provide our customers with excellent service and are fully aware that 
good customer service is an important competitive advantage to our 
Company. 

The Company recognizes the need for our managers to exercise “service 
requirements” in a spirit of good faith. While service to our customers is 
more important than ever, we must carefully consider the needs of our 
employees and the economical operation of the business before invoking 
“service requirements”. 

Michael L. Matthews 
Executive Director 
Labor Relations 
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Appendix C 
Part XVI 

SIMPLlFlED CONTRACT LANGUAGE 

The Company and the Union agree that many provisions of the current 
Working Agreement are confusing and difficult to interpret. Therefore, 
we agree that during the life of this Agreement we will initiate an effort 
to simplify the language in such a manner as not to change the intent and 
meaning of any provision. Any recommended changes will be submitted 
to the Continuous Bargaining Committee for consideration. 
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Appendix C 
Part XVII 

TEAM LEADER 

Customer Markets and 
Consumer and Small Business Collections in Firutnce 

The Company recognizes the need to improve and leverage knowledge 
of our highly skilled employees. A Team Leader position in Customer 
Markets will address this need and may be used to fill this existing gap. 

The Team Leader role is not intended to repluce a supervisor or 
anyone in a relieving supervisory role. Team Leaders will have, but not 
be limited to, the following responsibilities: 

. Handles questions from peers within the employee’s work 
group or work unit 

. Handles escalations and takeovers as appropriate for ~11 
employees 

. Handles inter / intra departmental calls 

. Conducts Team Meetings 

. Conducts Training 

. Conducts “Peer” Coaching / Development (non-evaluative) 

. Performs normal duties of employee’s position for no less 
than 10% of monthly hours worked to help muintain 
employee’s high skill level 

Team Leaders will NOT have responsibility for evaluative observations, 
creating entries in personnel records or disciplinary actions. 

Selection of Team Leaders will be based on the following criteria: 

. Senior qualified, rotated within the team between qualified 
employees 

. Meets / Exceeds all performance objectives 

. Satisfactory attendance 
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Appendix C 

Part XVII 

. No other disciplinary action 

. Satisfactory completion of Team Leader Training Class 

l Satisfactory competency ratings on: 

-- Communication skills 

-- Customer contact skills 

-- Problem solving skills 
-- Interpersonal skills 

-- Technical skills 

-- Current on-line systems 

The position will receive a differential of 10% above their basic daily 
wage rate for providing team level support. Team Leaders will assume 
their team’s objectives -not an individual objective- for the duration of 
their assignment. Assignments will be for a minimum of 30 days not to 
exceed 12 months. 
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Appendix C 
.Part XVIII 

TELECOMMUTING 

The Company and the Union recognize the challenge that each employee 
faces as workplace demands, career objectives, family needs and personal 
goals compete for time and attention. Telecommuting is a possible resource 
to help meet those challenges as well as addressing environtnental concerns. 
In addition, telecommuting affords the Company the opportunity to 
demonstrate to its current and potential customers the benefits of adopting 
new and evolving technologies, including remote worker applications. 

Telecommuting is an alternative work arrangement that may provide 
increased flexibility where work content does not require that a particular 
job function be done totally at a specific job site. The criteria for 
telecommuting will be developed by the Company and the Union at the 
Executive Level prior to implementation. 

The selections of employees who volunteer for telecommuting 
opportunities will be by seniority if all criteria qualifications are equal and 
the necessary qualifications of the individuals are equal. Employees or the 
Company may opt out of a telecommuting work arrangement after 30 days 
or immediately in emergency situations. 
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Appendix C 
Part XIX .,- 

UNIFORM PROGRAM 

The Company and the Union recognize the importance of our employees 
presenting a professional image to our customers and the general public. 
In order to assure consistency in dress and present a professional image, 
the Company and the Union agree to the following uniform policy. 

Employees in the following titles are covered by these provisions of the 
program: 

Digital Technician 
*Electronic Technician 
Facility Technician 
Facility Technician’s Helper 
Material Service Coordinator 
Outside Plant Technician 
Services Technician 
Switching Equipment installation Technician 
Switching Equipment Technician 
Wire Tee hnician 
All Customer Visible Employees in CPE except 

Service Consultants 

*The Electronic Technician title listed above applies 
only to non-center positions. 

. Employees in these titles new to the program will be provided an 
initial vendor credit of $426.75 to purchase uniforms from an 
approved catalog. 

. Employees in these titles will receive a vendor cost increase 
adjustment credit as necessary. 

l An annual credit of $186.70 will be provided to program participants. 

Employees in the following titles are covered by these provisions of the 
program: 

Electronic Technician 
Testing Technician 
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Appendix C 
Part XIX 

l Center ET and TT employees may opt out of the Uniform Program 
during an annual opt out period. 

l Employees in these titles will receive a vendor cost increase 
adjustment credit as necessary. 

. An annual credit of $166.35 will bc provided to program participants. 

For all titles in the program, unused balances may be carried over from 
one year to the next. 

Additional uniform items may be purchased from the catalog at 
discounted prices at the employee’s expense. 

Employees in the above titles will wear the approved uniforms while on 
Company business. Individual exceptions to the Company’s uniform 
policy may be allowed on a daily case-by-case basis with prior 
supervisory approval. 

The Company shall provide shorts as an option for employee selection, 
except for CPE. Both the Company and the Union recognize that 
Company safety rules and obligations will not be lessened in any degree 
to accommodate employee wearing of the shorts. 

The Company and the Union understand that the Union logo will be 
placed on the opposite chest from the Company logo and be the same 
size as the Company logo. An approved CWA logo will be placed on 
the uniform shirt and outerwear by the vendor. Clothing needing 
replacement as a result of work related damage will be the responsibility 
o,f the Company. Additionally, both parties understand that employees 
will not suffer any financial risk due to a change in vendor or increases 
in clothing costs. 

The Company and the Union are committed to working together on the 
Uniform Program and to discussing problems of mutual concern. 
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-. Network Addendum 

NETWORK ADDENDUM 

Network Services Incentive Compensation Plan 
Diesel Maintenance / Air Dryer Maintenance 
Overtime for Network Operations 
Public Communications 
Service Observing - Operator Services 
Wire Work 

Digital Services Group (DSG) Only 
Optional Holidays 
Flexible Excused Time 
Time Off Not Scheduled under 5.07F 
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Network Addendum 
Incentive Compensation Plan 

NETWORK SERVICES INCENTIVE COMPENSATION PLAN 

The Network Services Incentive Plan is intended to recognize and 
reward the contribution of Network Services employees to the fmancial 
performance and operational efficiency of the Company. 

1. The plan is designed and can be implemented for employees within 
the Network Services organization, based on individual or team 
results. 

2. Incentives within the plan may be designed and/or paid on a monthly, 
quarterly, semi-annual or annual basis. 

3. Measures that will be used ,for the incentive(s) may include, but are 
not limited to, the following types: 

l Productivity 

l Quality 

l Financial 

4. The incentive compensation is subject to state and local taxes, federal 
income and social security taxes in effect at the time of payment. 
Personal allotments will not be made. Deductions for Union dues 
will be made ‘ram incentive payments, as authorized by the employee 
and the Union. 

During the development of an incentive plan, the Company will meet with 
the Union at the Executive Level and provide the Union with an 
opportunity to have input concerning the terms of the plan. The Company 
reserves the right to amend, modify or discontinue any incentive plan with 
30 days advance notification to the Union at the Executive Level. 

The Union may only grieve, or otherwise challenge, general disputes that 
arise over the Company’s enforcement of the terms of an incentive plan. 
A general dispute is one that involves a plan enforcement issue that 
commonly a.ffects all employees (as opposed to individual employees) 
who participate in the same incentive plan. General disputes may not be 
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